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AN INTRODUCTION TO THIS EDITION

Welcome to the latest edition of the LMAGuide to London Market Processing With work well underway

on the London Market Target Operating Model (LM TOM see section 4.1) - one of the London Market

Groupds r eGondomMadesso (see section 3.1) - this edition of the Guide has been evolved to

position current and future change activity within the context of the LMTOM Further information on

claims processes and modernisati @drGuiisienaw «codmtianisded i n

The Ll oydds Mar ket Associ at i omanadingangdme relpe agssiswithis t he i n
the Lloyd's community, providing professional and technical support to its members.

This Guide is produced to inform LMAme mber s about Londonds processes and
programmes. It is aimed at individuals with limited knowledge of, and involvement in, these subjects
and is high level and non-technical.

This publication is re-issued quarterly. For more detailed or cur rent information on any particular topic,
please follow the links provided or contact the project sponsor or manager . LMA members are invited to

contact the LMA

We very much welcome your feedback on the latest edition . Please send your feedback to Keith Welch.


http://www.lmalloyds.com/LMAguides
http://www.lmalloyds.com/LMA/Market_Processes/Contact_the_Market_Processes_Team/LMA/About_us/LMA_Staff_mp.aspx?hkey=c7ba3122-5632-4c3e-b169-419a1a22e02f
mailto:keith.welch@lmalloyds.com
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1. INTRODUCTION

1.1 The LMA Guide library
The LMAGuide to Market Modernisation was introduced in 2008 to assist the market to understand the
marketd s pr ocess ¢ haWihsucqessivegditonms the size and content has expanded,
reflecting the growing number of market projects. A Glossary of Termsis published as a standalone
guide. In addition, t he claims community has issued a Guide to Claims which covers a number of claims -
related topics including claims change projects. The guides are designed to compliment each other and
are available on the LMA website.

1.2  Purpose of th is Guide

This guide aims to assist market practitioners in understanding current London market processes
including related infrastructure and governance , as well as the rational e for change and details of
modernisation activities. The over-arching goal is to provide a balance between detail and brevity . Links
are provided to sources of further detail for each topic.

Thegui de i s not intended to beow tecdtadd.cRathet,thadguideabs det ai |l
seeks to provideanovervi ew with ©&6signpostsd to further informatio
explanations or information.

1.3  What th e Guide contains
The guide contains high level summaries of major market p rocesses and change activities including:
T details of who 6owns® and manages each activity
1 details of where to find further information
1 an analysis of how each activity relates to others and the future processing model
1 asummary of modernisation achievements to date .

It is recommended that this guide is read in conjunction with the separate glossary. The guide is
updated every three months to show the current status of each activity.

1.4  Layout of the Guide
The guide is split into six key sections:
9 this introduction
an overview of current market processes
a description of the over -arching modernisation programme
details of change projects being progressed to modernise current processes
an overview of considerations for managing agents
a series of appendices.

=A =4 -4 -4 -4

The guide uses a schematic to indicate areas of the process lifecycle to which ea ch section relates:

The appendices provide further supporting information including:
1 overviews of key entities supporting market processing
1 a general description of IT components typically used by insurers alone
1 how the LMA market processes groups support the market governance process.


http://www.lmalloyds.com/LMAguides
http://www.lmalloyds.com/LMA/Market_Processes/A_Bluffers_Guide_to_London_Market_Processing/LMA/Market_Processes/Market_Reform_nbsp/LMA_Guide_to_Market_Modernisation_in_the_London_Market_v9.aspx?hkey=555af845-ae91-49ad-b4e5-36c3183c85b8
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2. CURRENT LONDON MARKET PROCESSES

This section of th e guide describes current market processesat a high-level with links to resources
providing further information.

2.1  Placing and Endorsements

. Acct. & . .
- Post Bind Settlement Claims Reporting

General description dPlacing

In the London market risks are placed using a standard document, the Market Reform Contract (MRC).
Introduced in the mid 2000s, the MRC describes the risk and related contractual, regulatory and
administrative information in a standard format . The MRC must comply with Contract Certainty
requirements. Use of the MRC and adherence to the Contract Certainty Code of Practice is mandated for
LI oydds underwriters.

Having recorded key details of the risk in their system, brokers prepare an MRC which may be produced
as a Word document, a PDF or other format. The broker then presents the MRC and any supporting
documents to underwrite rs who provide quotations indicating the terms and conditions on which they

are prepared to underwrite the risk . Risks are predominantly brokered face-to-face using a paper copy of
the MRC.

On behalf of its client, the broker will accept one of these quot  ations and the underwriter may take

either 10 0% of the risk or a proportion .(Intiedattepcagecttess i s kn
broker approaches further wunder wr These mdti-linecarrangements | t he ¢
areknown as O6subscriptiondé placements with the I eading un
certain matters . Placements are governed by the BIPAR Principles (seeAppendix C).

The underwriter is responsible for ensuring that, at the time of writing a line , the MRC contains all
necessary information to enable tax and regulatory reporting and that the risk complies with all legal
and compliance requirements.

Ri sks are soméeacmdd woverwritoee thaesr ¢paiad éd ngom t he
Inthiscaset he broker will r e d (usualy eadh proportionatety)t tean tl @ thaels 6t he c | i
order (referred to as 6signing downd) and will initiat

General description - Endorsements

The agreement of endorsements traditionally follows a similar process as placing . A standard document

is available; the Market Reform Contract Endorsement (MRCE) andth e Gener al Underwriters
Agreement (GUA) provides a standard means of defining how contract changes are agreed for business

placed on a subscription basis. The GUA includes schedules specific to classes of business, which define

the categories of contract changes that require agreement by the leader only, specified insurers, or all

insurers.

Tools and Services

Contracts placed in the way described above and using these various standard documents and practices
are often call ed 6 olpadditiommmanykbeokeds aru urslérwriters Isave bespoke
portals for the submission and agreement of business, particularly where this is written 100% by an
underwriter or relates to a particular class or broker product.  Lloyd's provides a comprehensive
collection of tools, research and reference material for market participants available via their website.


https://www.lloyds.com/the-market/tools-and-resources
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Governance
Management of the MRC standards and guidelinesand of the GUAs is undertaken by the London Market
Group (LMG)Secretariat in consultation with the market a ssociations.

LMGsponsored electronic support for placing processes falls under the overall governance of the market
associations through the LMG. The following committees have a responsibility for ensuring that the
interests of their members are represen ted:

1 LMA- Market Processes Committee (MPC)

1 IUA- Process Efficiency Group (PEG)

1 LIBA- Market Reform Steering Group (MRSG).

Linked Modernisation Projects

A number of electronic placing systems exist which use a PDF (or similar) image of the MRC or manage
the process via email but these are the exception . In addition, a small number of brokers and
underwriters have begun using XML (data)-based versions of the MRC which enable underwriters to
automatically capture and reuse risk data within their own syste ms.

The publication of & &ndon Matter s @entified opportunities to introduce efficiencies through the

adoption of a utility platform for placing and endorsing risks . In addition, leading brokers have indicated
a desire to place all risks in London via a single electronic channel supporting both face -to-face and
remotely broked placements . However, at this time there is no market -wide standard data -based
guotation and placing system and the Placing Platform L imited (PPL) project ( see section 4.2) seeks to
address this. PPL is under the oversight of the LMG.

In 2012, the London market introduced the use of ACORD messaging to agree endorsements remotely and
to exchange structured data between counterparties . Insurers and many brokers have implemented
messaging gateways to send and receive ACORD messages to and from their internal systems While this
offers opportunities for efficiencies in the agreement of endorsements, the o pportunities for reusing,
rather than rekeying, data are limited because broker and insurer systems are typically not configured to
enable the automatic integration of data at this time. However, the LM TOMdata int egration

workstream looks to address the market -wide (re)use of data.

Further Information

1 LMA contact 8 Peter Holdstock

1 Market Reform Contract (MRC) ddocumentation available from the LMG website

1 Market Reform Contract Endorsement (MRCE)d documentation available from the LMG website
9 Contract Certainty 0 Code of Practice available from the LMG website

1 Gene al Under wr it er s @availgbte &ramnie nLMG (weBditeA )

1 BIPAR Principlesdsee Appendix C

T LI oydds vpriousvelevhrd ®ols and serviceson LI oydds website

1 Placing Platform Limited . See Section 4.2 and Appendix G

9 Electronic support for endorsements. See LMG website

I The Message Exchange Limited See Appendix H

Return to Contents



mailto:peter.holdstock@lmalloyds.com
http://www.londonmarketgroup.co.uk/index.php/current-resources/placing-documentation/mrc
http://www.londonmarketgroup.co.uk/index.php/current-resources/placing-documentation/mrce
http://www.londonmarketgroup.co.uk/index.php/current-resources/placing-documentation/contract-certainty-guidance
http://www.londonmarketgroup.co.uk/index.php/current-resources/placing-documentation/gua
http://www.lloyds.com/the-market/tools-and-resources/tools-e-services
http://www.marketreform.co.uk/index.php/current-resources/placing-support/electronic-support-for-endoresements
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2.2 Post Bind

Acct. &

Placing Post Bind Settlement

Claims Reporting

General Description

Following the agreement of the contract between the broker and the  underwriter (s) the insurer will
capture details of the risk into their  underwriting system . This needs to occur as soon as possible sathe
information can be used internally for a number of subsequent processes.

For subscription market risks, each insure r is repeating the same process internally. Much of the data
recorded will be common to other insurers on the same risk, although each insurer will record some

detail that is unique to themselves. This work may be undertaken by an internal team or outsourc edto a
specialist service provider.

Tools and Services

In 2013 a number of managing agents agreed that this process is non-competitive and could be

undertaken more efficiently and cheaply through the use of a central data capture service that creates

anACORBst andard dataset for integration into the insurer (
collaborative initiative, Data Capture Service (DCS ) (see section 4.12.1), by insurers to collectively

outsource the data c apture process. Data would be captured once for each contract and supplied to all

participating insurers. Currently the service, which is available to both bureau and non  -bureau insurers,

is being used by a number of insurers to explore and understand the opportunities that a centralised

shared service offers.

Governance
As risk data capture is predominantly managed via an in -house arrangement or bespoke outsourced
arrangement, governance sits with individual insurers.

DCS services are provided under the existing LPSO and.PC premium processing agreements. Governance
is via a steering group which reports to both the LMA Market Processes Committee (MPC) and IUA Process
Efficiency Group (PEG)

Linked Modernisation Projects

DCS is providingearly learning and developing thinking that is being fed into LMG's wider market -level

programme of change, particularly CSRP. Data capture isrecognizedas a strategic componen
Post bind Submission (PbS) (seesection 4.3) project and, through the earlier sight of risks written, offers

the potential to re -engineer bureau downstream processes to increase benefit and efficiency. There is

also alignment between DCS and electronic placing through work to achieve a consistent risk data set

and ACORD messaging standards.

Further Information
1 LMA contact d Peter Holdstock
1 DCSoseesection 4.12.1
1 CSRP (PbSpseesection 4.3

Return to Contents
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2.3  Accounting & Settlement

Placing Post Bind ‘ Claims Reporting

General description - Accounting

This phase of the process lifecycle is concerned with establishing a record of the policy premium to be

paid by the broker to the insurer and which will result in the movement of money under the settlement

process For most Ll oydds business t he changngmsSure$rgicepr ocess i
(XI'S), the O6bureaud

On completion of a pl acement and after signing down the underwriting lines the broker submits a
technical account to XIS supported by the MRC and other information such as a schedule of risk locations
and tax calculations and the London Market Premium Advice Notes (LPANS)

X1'S then checks issibnagainst thekMRC fbrscongpleteness, that it includes all relevant
tax and fiscal information , and that any specific underwriter instructions and clauses have been met.

If the details provided are incomplete or do not appear to tally, the XIS technici  an will raise a query with

the broker and the submission will be suspended pending resolution . More often than not , the broker will

subsequently provide the detail to enable the transaction to be resumed . However, occasionally a

submission will be rejected , either at the brokerds request or as a r

If there are no queries, or the queries have been resolved, the XIS technician then records the details in

X1 S8 s panerisk recanding systems (LIDSforthe LI oy d &8s mar k &t c ampda rBuSes=sE)

and the transaction is allocated a signed number and date . Overnight, XIS systems despatch broker and

insurer signing (EDI) messages for all work processed that day, write details to the data warehouse for

insurer, broker, and (where appropriate) Lloydds reporting purposes,
to be settled to the settlement processes.

Settlement transactions can consist of Gcashditems (items to be settled immediately), delinked items
(items to be released into settl ement by the broker at a future date) and other pa yments such as
Deferred Scheme instalments. Delinked transactions allow the broker to submit the technical account
details to XIS ahead of receiving premium from the policyholder, thus allowing XIS to perfo rm checks and
resolve queries earlier . Settlement of premium, when released by the broker on receipt from the
policyholder, then occurs unhindered.

There are currently three channels by which accounting submissions may be presented to XIS:

Paper - This equates to circa 5% of all premium submissions to XIS and is a legacy that predates the

introduction of A&S via IMR in the mid -2000s (see below). Brokers print LPANs from their system, create

a physical package and either deliver it directly to an XIS proce ssing site or to the XIS-run London Market

Document Centre (LMDC) Papers u b mi ssi ons may be. TheCestrhl Services Réfresh| i nked 6
Programme seeks to replace all current forms of submission, including paper, with the ACORD EBOT

messaging standard. See CSRPfor more information on this project.

A&S via IMR A This is currently the predom inant submission channel and involves the broker creating an
electronic image of the LPAN whi ch is delivered to XIS by Il oading i
(IMR). The broker can do this using ACORD messaging from their own system or via a direct load portal
facility . This channel provides a number of benefits over the use of paper:
1 reduced end to end time between broker dispatch to XIS and signing of premium submissions
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1 reduced use of paper and removal of vans running between the LMDC and XIS proagssing sites

1 the ability for XIS to process work cross -site (including off -shore) by redirecting electronic
submissions almost instantly

1 significantly enhanced internal bureau operations and work management leading to improved
broker service

1 a reduction in misplaced packages and enhanced disaster recovery as packages are held
electronically and accessible from any main or backup XIS processing site.

A&S via | MR submissi ons .MWailk noldate hdschaen sebfor cetiringbAd e ViailMRk e d &
we expect that this channel will be phased out once e Accounts has been migrated to gure EBOT (see
below).

Electronic Accounts (known as eAccounts) o This submission channel moves the market to a process
based on structured data messaging. The technical account submission is created by a broker by
extracting data from their own system and delivering this to XIS (replacing the LPAN used with paper and
A&SvialMR) wi th supporting dunstructuredd doc Thiseegucess, Vvi a &
thebrokerd6s administration and creates opportuni-ties f ol
using rather than rekeying data . Other benefits include:
9 a reduction in queries due to the composition of the package and because the broker and XIS
systems validate the package before it is presented to an XIS technician for processing
91 partial electronic reuse of data by XIS through APIX, an interface that sits across LIDS and PoSH
1 the option for brokers to submit transactions at a fundamental level, with X IS creating the non-
fundamental splits.

eAccounts transactions are inherently delinked as the process provides for submission of a Technical
Account (TA) message to establish the premium details f ollowed by a Financial Account (FA) message to
release the premium into settlement.

The aim of process modernisat i on i n this area is to provide brokers
office (whether outsourced to XIS or not) which is compliant with global standards . This means adoption

of the ACORD EBOT mesgying standard. The eAccounts process is not fully EBOT compliant as it uses a

version of the EBOT message with a number of ©&dbureau e
of bureau and L.IThiypthées anpddibonat administragive and systems burden on

brokers. For business processed through XIS, achieving compliance with the EBOT standard is the subject

of t hebidrPbsSubmi ssCSRRG phase of

Outside of XIS, the adoption of electronic accounting is managed by Ruschlikon UK A group of global
(re)insurance industry players are working together with ACORD to automate (re)insurance back -office
processes (technical accounting, claims agreement, settlement) using ACORD GRLC standards
Additionally, Ruschlikon offers more flexibility for how counterparties operate at either end of the EBOT
activity than the bureau offers . See section 4.12.3 and Appendix D for more information on this project.

General Description - Settlement
Centralised netted settlement has been a feature of the L | o yadddcempanies bureau models for many
decades and provides an efficient and cost effective system . Wi t hi n t he LI ogompleSon mar ket ,

of processing a premiumor claim, X1 S submits details to LIoydds Sett!l eme
which nets off premiums and claims for each broker and insurer counter-party. This happens
automatically for O6cashd it e msbrokerreleasestransactioadiitonk edd it em

settlement . Details of settlements are provided to each counter -party via summary email.

LIl oydds STFO al sonsetrtrtbhee orlaesawcomons through LI oyd&s
Once processed for settlement , transactions are subject to a three day timescale from advising counter -
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parties to actual settlemen t. The LM TOMhas invegigated how this timescale might be reduced in order
to provide an enhanced claim settlement service .

Bureau settlement s for companies is via LIPPS, a system provided by XIS On completion of processing a
premium or claim, the corresponding financial settlement is managed by XIS. For non-bureau

transactions, settlement arrangements are generally made on a broker to insurer counter-party basis but
Xchanging (Xchanging plc rather than XIS or XCShlso offer their Netsett service . See 6 Tool s and
Ser vi c avs@mpaeylbureau settlement also falls within the scope of the LM TOM settlement

workstream.

In February 2015, ACORDannounced the formation of a working group to establish a guide that defines
how structured data messages should be used to support a Ruschlikon (non-bureau) net settlement
function . Ruschlikon settlement also falls within the scope of the LM TOM settlement workstream .

Tools and Services
1 Xchanging InsSure Services (XIS)d for details of the premium and policy processing and other
services provided by XIS please refer to your service contractorthe LMA s we.bsi t e
T LIl oydds Settlement and. Trust Fund Office (STFO)
1 NetSett dan Xchanging service,seeXc hangi ngds website

Governance

For bureau processing market governance is split between the processes for submission to XIS and

subsequent processing. Submission to XIS, typically using either A&S via IMR a eAccounts (see above), is

overseen by the Accounting and Settlement User Group (ASUG) which reports to the Associations

Administration Committee (AAC). The ASUG i s made up of r egnagmgagents,at i on f
brokers, companies and XIS and males recommendations on process and technical issues (and

particularly user driven changes) to the AAC . SeeAppendix J for more information on these groups.

The premium processing services are provided by XIS to managing agents under the &_.PSO Agreemeni
The collective aspects of management of the agreement
(MPC) who delegate oversight to the Xchanging Review Board (XRB).

For bureau companies the premium processing services are provided by XIS to under the &_PC
Agreementd The collective aspects of management of the agreement sitwiththe | UA8s Service Rev
Panel.

For non-bureau processing ACORD cardinates the Ruschlikon global communities by facilitating the
Ruschlikon Steering Group, the Business Implementation Group, various geographic insurance
communities, and the Ruschlikon Global Marketing Gr oup.

Linked Modernisation Projects
1 Central Services Refresh Programme (CSRPP Post-bind Submission & implementing the ACORD
EBOT messaging standard for submission to the bureau. Seesection 4.3.

Further information
1 LMA contact dKeith Welch
the LMAG8s website
XIS procedure manual davailable via knowledgebase on the XIS insurance portal
A&S via IMR and eAccounts informationdsee the LMG website
Status of all XIS servicesdsee the XIS status screen

Return to Contents



http://www.lmalloyds.com/LMA/Market_Processes/Xchanging/LMA/Market_Processes/The_Xchanging_relationship.aspx?hkey=472f850c-f599-4af4-8c1f-4cb8008b0c3c
http://www.xchanging.com/netsett
mailto:keith.welch@lmalloyds.com
http://www.lmalloyds.com/LMA/Market_Processes/Xchanging/LMA/Market_Processes/The_Xchanging_relationship.aspx?hkey=472f850c-f599-4af4-8c1f-4cb8008b0c3c
https://insuranceportal.xchanging.com/
http://www.marketreform.co.uk/index.php/current-resources/a-a-s
https://insuranceportal.xchanging.com/security/viewBPSStatus.jsp
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2.4  Claims
. . Acct. & )
Placing Post Bind Settlement - Reporting
As of August 2015, a more detailed explanation of curre

60Gui dé ati sns©

General Description &Claims Agreement

In the event of a claim by the policyholder, th e broker prepares the necessary documentation
(collectively the o6claims filed6) for prestarslaToi on t o,
continually i mprove customer service through faster se
streamlined the c¢claims process through a series of changes

Scheme (seeLloyd's website).

Whereas historically a claims file consisted of a paper file pres ented to insurers sequentially, Electronic
Claim File (ECF) a market system, allows brokers to supply an entire claim file electronically to all
insurers at the same time . All insurers therefore have concurrent, contemporaneous access to the claim
file, eliminating the need for the broker to serially present the claim file to different insurers

individually . The major benefit of this is that it reduces the length of the overall claim lifecycle, from

first advice t o settlement, providing customers with a greatly improved service.

ECF is the combination of the IMR and the Claims Loss Advice and Settlement System (CLASS). The LMA
commissioned XIS to provide an integrated service to Lloyd's managing agents which has since been

adopted by companies. (In the company bureau market some claims may still be managed electronically

through CLASS but without the added support of electro
Repository (IMR). This enables claim file do cuments to be submitted electronically to the IMR and

shared by subscribing underwriters, whilst CLASS provides users with access to financial data and claims

processing and basic workflow functionality .

ECF al so provides s upposrthatidctaims thacwem originallylindgigtedl dnspaperl a i m
The claims history is scanned into ECF and then managed electronically . CTP Legacy Scanning Service has
enabl esdc obpierd cl aims to be transferred to E®G&EECFbger al |l cl

Group website).

ECF is subject to an ongoing programme of maintenance and enhancement managed by the ECF User

Group on behalf ofthe AAC. Dur i ng 2011 a programme of ECF2&nhancemen
provided significant new functionality . With the implementation of the IMR Replatforming project during

2016 (seesection4.7), t he ori gi nal i mpl ement ati on ovillbeEelirEBd. s omet i |

General description dProcessing and Settlement

I n the LI oyntéaclaimbas keern agreed by the syndicate, the claim is processed through to

settlement by XCS. XCS use the ECF record for an electronic managed claim, or a paper file presented by

the broker for legacy claims, and undertake a series of checks . The final claim details are then recorded

in the XCS internal system (which is commonly )known as
which then feeds into thse LIoydo6s settl ement proces

Company bureau settlements are managed automatically and fed through to the LIPPS settlement
process.

Tools and Services
For further information about ECFvisit the ECF User Group website
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For further informatio n about the CTP Legacy Scanning ServicevisitL | oyd&és. websi t e

Third Party Administrators (TPA) database

Historically , the market has taken a decentralised approach to managing Third Party Administrators
(TPA) which is inefficient for both insurers and the TPAs. During 2013 the LMA's Binding Authority Claims
Group (BACG) undertook a tender process which resulted in the appo intment of Charles Taylor Insurance
Services (CTIS) to develop and manage a third party claims administrators' database.

The TPAdatabase is designed to reduce multiple due diligence information requests from managing
agents and increase efficiency around the collection and validation of generic operational information.
The database went live at the end of Q2 2014 and access is available to all managing agents, TPAs and
Lloyd's.

Governance

Governance of ECF sits with the ECF User Group(ECFUG which reports to the Associations &

Administration Committee (AAC). The ECFUG s made wup of repr esnamagingt i on fr om
agents, brokers, companies, Lloydd s a n Bocusihg®n issues raised by the market and from feeder

groups, the ECFUG makegecommendations on process and technical issues and requirements for the

AACOGs consideration.

The Ll oydds claims technical p r o cmAsaging aggntssuederthe ces ar e p
06(Technical) Processing Services Agreement (PSA)dd. Man
Board who delegate oversight to the Xchanging Review Board KRB which merged with the Claims

Service Review Board (CSRBin early 2016 as a step in streamlining governance of the Xchanging

relationship .

Within the company market, t he services are provided under the O6LPC
provided by the | UA0s Service Review Panel which is th

Linked Modernisation Projects

The ECF UserGroup oversaw implementation during November 2015 of 8 Wr i t e, wBich addéd
additional functionality to ECF to provide insurers with the flexibility to manage claims in their own
systems which, in turn, interface to ECF. Alternatively insurers will still be able to log onto the ECF
system and manage claims directly via ECF. Further details of this project are provided in  section 4.10.

A further project, O6Bindersd, has abrdeotofragmess usagedft i at ed
ECF for binder claims processing. Further details of this project are provided in  section 4.9.

While not a market modernisation work stream as such under the AAC-administered IMR Agreement, XIS
are planning an upgrade to the IMR in 2016 which will include a number of changes including the
retirement of ECF1. Details are provided in section 4.7.

Further information
1 LMA contact dLee Elliston
1 More information o n ECF is available on the ECF User Group website
1 SeeAppendix J for more information on LMA groups

Return to Contents
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2.5 Reporting

Acct. &

Placing Post Bind Settlement

Claims Reporting

General Description

In the London company market, an insurer will engage directly with, and report to, the regulatory and
tax authorities for the territories in which the business is written . In these circumstances, the insurer
needs to ensure that the broker or intermediary provides sufficient information from which the insurer
can make the appropriate reporting returns.

InL | o y tdadirgg licenses are held at market level and the CorporationofLloy d 6s has a signi fi c.
in the engagement with regulators and tax authorities and in the compilation and submission of returns

on behalf of all managing agents. Historically, L1 oydds has sourced much of the r

processing activity underta ken by XIS and XCS. However, regulatory authorities are seeking ever greater

volumes and granularity of data which is increasingly sourced from managingagent s di rect | y. Ll o
have publ i sstbed aMaGMen Returns Gui dldohdswdbdite, whaich setsl abl e fr
out the various tax and regulatory returns captured in addition to data sourced from XIS and XCS.

Tools and Services

While the L | o yGariirsl Framework (seeL | oy d § s ) sete dutsaimareging agent's responsibilities to
Lloyd's regarding the management of tax and regulatory data, the Direct Reporting service provides
managing agents with choice with regard to how data is provided to Lloyd's . It removes the need for
certain types of bu siness to be processed via XISso that XIS can capture tax and regulatory data for

Ll oydds.

The ability for managingpagent s t o report tax and regulatory data di |
vision of t he. Havingpyosed the dinectrrdpating con cept through a pilot that concluded

in2011,L1 oy d 0 s daesaluddn that elldwed the scope of direct reporting to be increased to all

territories and all managing agents with service companies. A pre-requisite for any managing agent
wishingtoreport di rectly to LlIloydds is to have signed off the
reporting.

The facility is available to all managing agents for 100% service company business (where an insurer
underwrites the whol e r i s kjsinesn(dheré anenpuser undemvifites pantbfacr i pt i o
risk using a separate insurance document to other insurers which underwrite that risk)

Governance
Theover-ar ching LIl oydds requi remen ContfoloRramewerR.or t i ng i s set o

Business processd via XIS and XCS falls respectively, under the O6L®SD tAlye e@MEadc Bni c
Processing Ser vi c evithcdlertivegovamande exereisedgn dehalf of managing agents
byLMAG8s Mar ket Processes Committ esiewBoallel egated to the Xc

Open market business not processed via XIS is defined
prefix &Non-XIS Overseas Businegs 6 These market bulletins define how the business is reported. Search
L | o ynthiled bulletins here .

Linked Modernisation Projects
None at present.
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Further information
1 LMA contact dKeith Welch
T Details of Lloydds Direct Repolrltoiyndgd sf awceiblsiittye ar e a\v
T LI oydoésob&lolMar ket Returns Gui delyswebsitsa s avail abl e f
1 SeeAppendix J for more information on LMA groups

Return to Contents

2.6  Delegated Authority M anagement

General Description

A Coverholder is a company or partnership authorisedbya L1 oy d 6 s u hocrtar imo d congract

of insurance on its behalf in accordance with the terms of a binding authority agr eement (a ©&ébi nde
Coverholders a | | o wsyhdicatey t dperate in a region or country a s if they were a local insurer . A
Coverholderwi | | have its | evel of under wr it i authorigatianhThe i ty s et
binding authority agreement sets out the terms of the Coverholder6 s del egated aut hority.

Simplistically, the key steps in binder management are:
9 theCoverholderi s regi stered on the LlIloydds Atl as website
correct permissions to underwrit e the business being proposed
1 a binding authority contract is usually placed via a London broker who checks the Coverholderd s
existing permissions and registers the proposed contract vi a LI oydds Binding Autho
Registration (BAR) website and updates BAR when the binding authority has been placed
1 XIS performs a check on the binding authority contact, based on a sub -set of the checks
contained within Lloyd&s Binding Authority Quality
compl i es with Ll oydds regulations and with certain |
9 risks underwritten within the contractual parameters by the  Coverholder must then be declared
to all subscribing markets . In some cases the leading subscriber will wish to agree a decl aration
before the premium is settled
91 usually the Coverholder sends a monthly spreadsheet bordereaux containing details of the risks
underwritten to the broker in London for onwards transmission to underwriters . Some
Coverholders now send information as data in XMLformat . Further information is available on
theLl oyddés website
9 brokers usually settle premiums via XIS, having deducted commissions and brokerage, within
pre-set credit limits . Markets usually check that the Coverholder/broker have settled the
correct premiums due withi n each pre-agreed credit period
1 some Coverholders are also allowed to have claims handling and settlement authority up to
limits set out in the contract . In an increasing number of cases claims management is handled
by specialist third party administrators who are subject to similar levels of regulatory scrutiny as
Coverholders
1 Coverholder audits are carried out by third part y audit firms on behalf of the market . The
report is then shared with all subscribing markets with remedial action plans agreed and the
auditor receiving their fee through collection via XIS
1 the role of XIS in the collection and settlement of premiums and claims is similar to open
market accounting as covered in section 2.3 but also extends to checking, as far as the
information contained in the bordereaux permits, that the risks bound fall within the
parameters of the r elated binding authority. However, the key difference is that declarations
are éhuwlnkkdd under del egated authority agreements i
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transactions involved. It is rare for underwriters to receive premium signings per declara tion but
necessary in some &6dniche® arrangements.

Tools and Services
Ll oydds pumbevdftdotstasupport the process. See section 2.9.

Governance

Given the current absence of centralised market binder management processes, governance is primarily
focussed on regulatory matters . The Lloyd's Code of Practice for delegated underwriting sets out the
obligations of a managing agent when entering into a binding authority a n d L |undgrthiies
supervision of both managing agents and Coverholders in the conduct of such business.

With increasing regulatory requirements, in 2014 the
Delegated Authorities Operations Committee (DAOC) to consider how market efficienc ies might be
brought into binder management activities.

Where XIS undertake processing within the delegated authority lifecycle, those service s are provided by
XIStomanagingagent s under t he .MaRdg@enththeagemmenttsits withthe LM ADS s
Market Processes Committee (MPC) which delegates oversight to the Xchanging Review Board (XRB).

Linked Modernisation Projects

Delegated Authority (DA) shares many of the same process modernisation challengesthat exist for open
market business: the need to remove process impediments for brokers and Coverholders and improve
customer service; the need for greater efficiency; and the need for improved insight into customers and
business through better data and management information . Projects such as CSRRind claims
modernisation will result in benefit applicable to DA business . Shaping of the more specific DA change
agenda is a key component of the London Market Target Operating Model work which is covered in
section 4.1.

Further i nformation
1 LMA contact 8 Jonathan Webster

L |

T LIl oydds provides vari ous tdaegdted authority busimesswon t kEeyd@es$ ev a

website
1 SeeAppendix J for more information on LMA groups

Return to Contents

27 I nsurance services for Lloydds Asi a

General Description

Ll oydds Singapore is a XShlradiseddy sorae; butinat all, managing agestd who y
have a presence in Singapore L1 oy dds Asi a -mwdatondf A8 symdidates basedciroSingapore
but working under authority from managing agents in London.

Lloyd's has facilitated the creation and implementation of a shared, on -site service solution to provide
some of the back office processing functions currently performed by each service company separ ately.
The objective of the shared services is to remove some of the processing challenges through economies

of scale, consistent processi n.grhescode ofithegesearvicgslineludéesnt er f ac

risk registration, quality assurance of slips and data, premium processing, cre dit control, central
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settlement and regulatory reporting. The services seek to deliver a number of benefits to managing
agents:
1 release resource
improve data quality
improve broker satisfaction
facilitate subscripti on placements
reduce costs
create a true Odmarket placed environment.

=A =4 =4 -4 -4

Tools and Services
There are no specific tools for L | o y d dservicksoves and above the tools listed in section 2.9.

Governance
Governance falls under an agreement betwe en XISand the managing agents using the service.

Linked Modernisation Projects

There is a link with the data Control Framework project as the data that service companies capture
forms the basis for the risk registration and downstream premium and claims processing. The
development of a shared services model in Singapore also has similarities to developments in other areas
of change such as CSRP.

Further information
T LIloydds Singapore website
1 XISdBecky Oliver (+44 (0)20 3604 3651 or rebecca.oliver@xchanging.com)
1 LMA contacts 8 Mel Goddard

Return to Contents

2.8  Business Messages

General Description

In the late 1980s, i n order to manage inter -operability between systems , the London insurance market
adopted the use of EDI messaging as a means oftransferring data between parties . The EDI standards
were developed under the sponsorship of LIMNET and, today, those standards are managed by XIS The
standards were primarily focussed on mainframe and mini -computer systems which were more prevalent
at th e time.

With the advent of the Internet and the development of servers and other technologies the London
insurance market moved to adopt XML-based ACORD messagingAs a principle, LMG has confirmed that
all new central service developments in the market s hould be built around the ACORD messaging
standards.

Infrastructure
Two key pieces of central in frastructure support messaging:
1 XlISprovided infrastructure
0 XAG (Xchanging ACORD Gatewaytypically used for the management of broker submitted
electronic accounts messages
0 XDH (Xchanging Data HubPused for the distribution of broker and underwriter EDI
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messages and ACORD messages
1 The Message Exchange Limited TMEL)8 ACORD messaging:
o currently TMEL is used to support messages relating to:
o DCs
o0 eEndorsemerts
0 Ruschlikon UK

EDI messages
There are three EDI message groups used within the market:
1 LI o yUhdeswvriters Signing Message (USM)

o Monthly Control Message (MCM)
0 Syndicate Claims Message (SCM)
o Broker (or bureau) Signing Message (BSM)
o LI oydos Ounsuvaace SystenR@ 5cheme) (LORS)
0 London Insurance Market Claim Movement ECF [CLASS@LLOYDRSYICLM)

1 IUAGILU
o Signing
0 Settlement
o Claims

1 IUASLIRMA
o Signing
0 Settlement
o Claims

ACORD XML messages
ACORD (Association for Cooperative Operations Research andevelopment - the international data
standards development organisation) provides:

1 standards defining the message format for exchanging structured transactional insurance data
(i.e. data in fields with defined business definitions, length, content type and other
characteristics) in electronic messages and paper form (e.g. ACORD Global Placing Document,
which is known as the Market Reform Contract in London)

9 standards for the exchange of unstructured, supporting data within electronic documents, such
as PDFsMS Office files and scanned images

1 business rules for the exchange of electronic messages, including process flows, minimum data
requirements and best practice guides.

All the above for:
1 placement including build, quote, bind, endorse, cancel and renew
accounting and settlement
claims
bordereaux
tax and regulatory reporting
property exposure reporting .
plus an insurance enterprise reference architecture .

=A =4 =4 -4 4

SeeAppendix D and Appendix E for more details on ACORD message standards.

Market messaging group

Within the market, the Cross Market Messaging GrougCMMG) operates jointly on behalf of the LMA and
IUA communities. It is the primary forum, and a centre of knowledge and expertise, for dealing with
structured London Market insurance business messages. The group monitors performance within day to
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day operations, and also manages insurer input to proposed changes to messages and their related
systems.

The group was initially formed to support EDI messaging across the market, but now encompassesACORD
- XML messaging and assaated processing within central market systems. Regular attendees are from

Lloyd's managing agents, IUA companies, insurer software houses and XIS

Return to Contents

29 Ll oydds mar ket tool s

LIl oydds t ool sassstmdnagingagents anc brekers in the preparation of risks, managing
Coverholders, and r ep or t.iFurtiger infomatiohis ypddosvi ded on TookendL| oydds 06
Resource® web :pages
1 Risk locator tool - assists in determining the territories whose laws, regulations and tax laws
apply to an insurance contract

1 Crystal - provides Lloyd's market participants FEATURED TOOLS
with quick and easy access to international Business Timetable -
regulatory and taxation requirements SUGRESS) LY’ busess tmetabe provides nfomaton on th reguiaory
1 Lloyd's Wordings Repositoryd provides vetted e | B e

bulletins

policy wordings and clauses regularly used
within the London market

1 QA Tools(open market and binding authority ) Useful for: Lioyd's market participants
-provides a reference t Loginrequrements Noe
contract quality requirements priorto a S2nRck ReEteh st me g e con

Launch Business Timetable

contract being bound. Risk Locator Tool +
Crystal +
For Binding Authority businessL | oy d 6 s fyrtheo v wordings Repository +
tools (which are available fromthe L1 oy d § S ) we BindingAuthority QA Tool +
principally: Open Market QA Tool +
1 Atlas dan online market system for authorising
and managing Coverholders o
1 BAR(Binding Authority Registration) da tool used to register individual i [ ATas
binding authorities against a previously authorised Coverholder W &f‘f‘"""
1 Lineage dthe tool used for the reporting and settlement of Canadian binding
authority business. @ 0
sl oo @)
Finally, LI op®bdsept oiderndce® enmblegManaging Agency

service companies to report di.rDetailsdrey t o  UNEAGE CRYSTAL at her
availableonthe L1 oy dds. website ‘

Return to contents
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3. THE CHANGE PROGRAMME

3.1 d.ondon Matters 6dthe over -arching rational e for change

During 2014 the London Market Group (LMG)commissioned a fact-based assessment of the value and

competitiveness of the London market. This was designed to aid promotion of the market, inform

discussions with Government and regulators, and understand the rationale of brokers and policyholders

when selecting where to buy their insurance in an increasingly global market. The resulting report,

dondon Mi&bavikbledrém the LMG websiteand under pins LMGO6s activiti

- I'EE\ The London Market is the largest global centre for commercial and specialty . = = (
<" risk and is in a great position of strength

Continued investment in making Financial strength ratings
the market more accessible and reaffirmed, outlook revised to
efficient positive

Continued focus on our collective
vision and goals

o i Y

(
< e An inflexible business servici
: Increasing retention of risk in high L:rln%:?lr :?nq:r':lg::e‘:\:is\:se ::I:: i model that is inefficient and slggv
1 growth developing markets to change, reducing London’s
i to deal with than its competitors competitiveness
|
N - However, the world is changing which is challenging London’s position ====~-

These challenges are recognised by the market and there is acceptance of the need to change

—— - —

LR

3

‘London Matters’ highlighted the threat to London's position as the LMG
undisputed global centre for commercial (re)insurance W ommen @

While the report identified six opportunities, the majority of which are primarily business-focussed,
opportunity five seeks to:
oreduce the cost of doing business by delivering infrastructure activities, removing London
specific processes and realising economies of shared service, to increase competiveness (for
commoditised risk). 6

In January 2015, LMGoutlined five workstreamsin re s p o n sLeo ntdoondé Matt er s &

1. liaison with Government and Regulators to ensure the right business environment for the market

to thrive
2. amarketing strategy for the London market @&building a better profile where it matters

3. talent and diversity - recognising that the market workforce may need to change , both in terms

of skills and the global nat ure and culture of its customers
4. a more detailed operational vision for the modernised market
5. areappraisal of the resources the market nee ds to deliver central initiatives.
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Workstreams 1, 2 and 3 are outside of the scope of this guide. However, further information on these
workstreams is available on the LMG website.

With regard to a more detailed operational vision,

LMG

has revalidated the operational and process

change activity already underway and the high-level future processes review undertaken in 2012 (see the

LMG website). This work has led to a formal project to develop the London Market Target Ope

rating

Model (LM TOM) as describedn section 4.1 and on the TOM website.

3.2

LIl BA6s oO6Thirty Lo

ndoni sms©d

As part of the 2013 and 2014 work to identify processes that inhibit intermediaries daccess to the London

market, LIIB A

i denti fi ed LondohismsitlLondof+speéctiid protegses@hat make placing

business in London more difficult and, therefore, more expensive . The full list of &_ondonismBis
available from the LMG website

Twenty of the @_ondonismIrelate to central services and are being addressed as part of the wider
Central Services Refresh Programme (CSR) which is covered in section 4. 3.

The

remaining

t, eutlined linohe ®Ilowirig Blnkes Gare being addressed separately from

CSRPIn the first instance, the development of the LM TOM (see section 4.1) sets out high-level

processes

which will

assist in

addr essi t hese

ng

noted below. Future editions of the guide will provide more detail on both the LM TOM and other

projects whichaddresst hese remai ning 6Londoni sms?©d.
Ref. Title Description
1 The Market Reform Contract (MRC) is too | MRC are complex and Londonspecific.
complex
2 Leader agreement / | eading underwriter | Inconsistent application of agreements .
agreement (GUA) practise
3 Notification of endorsements Not always distributed to all underwriters and
MRC are not always updated
4 Service provider MRCs should focus on the insurance contract
and not reference service providers.
5 Annual renewal of binding authority | Currently an annual overhead in renewing
contracts contracts. This is being addressed as part of
t he L MDAserMced project.
6 Consolidation of Coverholder audits Coverholders are audited by multiple insurers
which is inefficient . This is being addressed as
part of t DA setvigedT @M 0§ e c
7 Compliance Development of proportionate compliance
requirements.
8 LI oydds model wo r di n| Wordings tend to be driven by compliance or
legal needs rather than customer requirements .
9 Below authority claims Below authority claims can be delayed due to
standard practises.
10 Delegated authority net settlement Open market net settlement efficiencies are
lacking under delegated authorities .

Return to contents
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4. PROCESEHANGE PROJECTS

4.1 London Market Target Operating Model

Background

London Matters identified the need to
improve the ease with which business is
transacted in London and specifically to
seektoor educeécost|[s] é
on infrastructure activities, removing
London specific processes and realising
economies of shasa&d
result LMGannounced the London

Market Target Operating Model (LM TOM)
programme which will provide a new
market operating model based on one
touch data capture, improved access and
enhanced service and efficiency through
shared services. The dedicated TOM
website provides greater detail on the

LM TOM.

We are seeking to move from a model with many inefficiencies and frictional
costs to one that enables an efficient and accessible market of choice

LMG

Benefits

The LM TOM will deliver improved
service with benefits to Policyholders
and Coverholders as well efficiency, risk
and MI benefits to brokers and insurers.

Plan

Thepr ogramme®&s Diranc oV
until the end of September 2015 during
which time the programme:

by deliver
Current operating model Target operating model
~ o %
; - ——h——8
S 'cel s O . :
(9 Inefficient and l J Highly effective
paper based ;l\ T and accessible
=) Economies of
o
Inflexible (O A .ﬁ% scale for
e o common
activities
o -
()L
= S
" ( * Enhanced
Fragmented [ioior] data scte
kM =
Design principle
The new model will deliver benefits across the market place L;IVI—G.
I mm =

Policyholders e
. n

i
consistency of standards
and service.

* Faster and simplified
claim process, ensuring
a quicker decision and
payment .
= ect accepy tojCentpal
Yricee otind S €
fhore clarity around the
status of the claims and
access o placement
documentation (with
broker approval)

* Contract certainty at the

er

of existing Clear, consistent data
frictional costs of doing

business

requirements and
processes across the
entire market

* Removal of all negative

London Market specific
processes

Ability to place business
electronically from
anywhere where there is
an approved broker

* Ability to choose the

preferred method of
placement for each risk to
optimise value-add to the
client

* One market audit and

compliance process
rather than one per
Insurer

* Allows the balance

between premiums and
claims to be paid, i.e. net
settlement

* Reduced turnaround

times and complexity for
Coverholder approvals

= Access tointegrated
shared services in
London and Internationally
which will reduce
duplication, unnecessary
costs and barriers to entry
for new territories

* Abilty to send and
receive data using global
standards

* Central Ml and analytics
providing Insurers with rich
data to enhance decision
making capabilities and
minimising reporting
burden

1 designed the London market :‘meeg“g;.“’.ﬁ "Smemthn | e " Rescesumarona
vision for the future operating Pomdpons | fevnqmaisod | ot
model ol -

I designed adraft roadmap of how
the LM TOM will be delivered

9 articulated the business requirements for the LM TOM including detailed project briefs

1 undertook prioritisation of proposed initiatives

1 validated costs and benefits

1 created documentation to either undertake further discovery work or  support supplier select ion
for prioritised initiatives

1 created a governance structure to manage the programme

1 created a stakeholder communications and engagement strategy.

Autumn 2015 saw a period of market consultation and early 2016 has seen the creation of new LM TOM

governance under LMG and, particularly, the formation of a LM TOM Steering Board comprising senior

business | eaders. The Steering Boar ddéhe Pldng Rlatford,eci si on
CSRRand Delegated Authority supported by an enabling data integration workstream. The other major

area of activity for the first half of 2016 is preparation of a blueprint.
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The full suite of TOM initiatives and those prioritised for 2016 is:

Initi ati ve

Description

Further

Placing Platform

Limited

Electronic placing platform to allow brokers and insurers to

quote, negotiate and bind business: supporting the face to
face placing of (re)insurance business but replacing, for
example, paper and e-mail and enabling remote placing
globally.

information

Section 4.2

Prioritised

CSRP

Continuing work with Xchanging to upgrade the channels for
submission of premium and claims transactions into central
services, to improve the automation and efficiency of those
services and to remove London specific processes.

Section 4.3

for 2016

Delegated
Authority

Three specific areas of delegated authority services: binder

registration, Coverholder approvals and central Coverholder

audits. This initiative wi Il also deliver automated post -bind
risk, premium and claims processing using global data
standards.

Section 4.4

Data integration

Will create a data model and common language for market
participants to share information more easily, to a higher
quality standard and promote central service adoption in the
market. Including work on SDC (see below).

Section 4.5

IMRReplatforming

A technical project to replace a key application on which the
IMR is based and which is no longer supported.

Section 4.7

Continuing
under AAC

New MAT

Environment

An initiative to create a reliable and available market
acceptance testing environment.

Section 4.8

management
for delivery
in 2016

ECF enhancement

Enabling sharing of files by subscribing underwriters, so all
6on risk®& can vi ew damkémetolreaucen s
duplication of data entry caused by working across multiple

systems, provide more complete claim transaction

information and enable managing agents and brokers to link
related Binding Authority transactions which are co -lead or
inside/ou tside authority.

Section 4.9
Section 4.10
Section 4.11

Settlement

A crossmarket settlement service that seeks to introduce a
single ACORBbased messaging and process standard acrosg
Ll oydds and c omp ani “weaubnarketsa
netting transactions as much as possible.

To be
reviewed for

Claims o)
services
systems

core
and

Claims service improvements required to ensure that the
London market offers excellent service to the claimant for all
claims.

See also the
LMAG Gui d
Cl ai msod

action in
2017

Complaints
management

An initiative to implement a central service to manage
customer (policyholder) complaints in response to new
regul atory changes FCA CP 14
Risk (MS11) report.

Local shared
service centre

To create a repeatable shared services centre model where a
O6menud of i nt egr at effégredste insurers, e
Coverholders and local brokers.

4Q 2015saw the emergence of the concept of a Structured Data Capture (SDC) service as a standalone

market utility.

Utilising a combination of intelligent

character recognition and expert oversight, the

service would take standard market documents such as the MRC and provide formatted data in an
ACORBstandard message. Building on DCS(see section 4.12.1) and originally a concept within CSRP, it

isnowen v i

saged

t hat a

future SDC service

woul d

he

premium accounting and claims processing to provide structured data at appropriate points in the

process lifecycle. Further details will be provided in future edi

tions of this guide as the SDC evolves.
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In 2016, in addition to progressing with the prioritised initiatives, TOM will work on:

a. A programme Blueprint :
To be developed at a high level to deliver :
1 detailed deliverables for 2017 with associated costs and benefits
1 a high level integrated, prioritised model which integrates output from the consultation phase,
and
1 anoutline delivery horizon for 2018 and beyond .

The Blueprint will answer questions from the market about what changes to expect and when businesses
should be investing in updating or retiring existing systems and processes. It will ensure that the
changes to processes, data and technology are aligned to ensure flexibility and minimum rework in the
future and will provide more detail on future vi sion and changes to people, process and technology in
order to justify investment in the TOM beyond 2016 . Seesection 4.6.

b. Governance
A framework and capability to ensure change initiatives are managed and transitione d to ongoing
services in a consistent and controlled manner with minimal risks.

C. Communications

The programme will run a coordinated programme of communications to create awareness of the LM
TOM, achieve buy-in from senior stakeholders and support the d evelopment and implementation of
initiatives.

Overall, implementation of the LM TOM is seen as a five year programme.

Impacts, L inkages and Dependencies

Clearly the LM TOM will have significant impact on managing agents. There will be opportunity to
capitalise on the benefits through access to improved business flow, use of integrated shared services in
London and internationally which will reduce duplication, and removing unnecessary costs and barriers
to entry for new territories . This will require investment by managing agents, such as to integrate data
into internal systems, based on individual business cases. A tool has been made available to assist
managing agents with assessing the costs and benefits involved.

I n the LI oydds msorproeassesnayreedsode mandated in order to derive full value
from the LM TOM investment. This would be based on their fundamental nature to the LM TOM and the
need to achieve high benefits conditioned on scale. The Blueprint (see above and section 4.6) will
identify project inter -dependencies and create a picture of what will be delivered and when.

Governance

Programme Sponsr: Shirine Khoury-Haq,

P i LM
rogramme Owner G Lloydss

Programme Director: Adrian Thornycroft, L | of[ LMA Lead:Malcolm Beane

Further information
1 The dedicated TOM website
1 The LMA website

Return to Contents
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4.2 Placing Platform Limited

. Acct. & . .
- Post Bind Settlement Claims Reporting

Background

As noted in Section 2, the majority of risks placed in the London market are  currently broked and
recorded using paper. In 2013, the LMG Future Process review concluded, amongst other things, that the
market needed to improve its accessibility by delivering a central placing platform . This platform would
support a flexible negotiation process, facilita te access to the market and offer faster placement for the
benefit of the client . The platform would support both traditional face to face negotiations and purely
electronic placements or a combination of both

A number of broking firms indicating their i ntention to coalesce around a single electronic @latform 6
and, as a result, t he market associations (IUA, LIIBA and LMA) agreed that such platform would be best
delivered via a market utility.  Consequently, a company (Placing Platform Limited 6PPL) wasformed
jointly by the associations as a vehicle for this activity . PPL has been charged with establishing a market
level relationship with a provider for the provision, governance and management of this platform

The PPL Boardprogressed various work streams during 2014 including a tender process to evaluate
potential suppliers . This was overseen by Accenture and concluded in December 2014 with a

recommendation to association boards.

Some key principles have been agreed as part of this work:

1 the platform solution offered to the market is to be provided under license to a market owned
utility vehicle along similar lines to The Message Exchange Limited (TMEL)
T any proposals wild.l b ptionl oflelectranic end@semeats k et 6 s ado

1 any proposals will be based on the use of ACORD data standards, delivered via The Exchange for
TMEL customers

1 ultimately the platform will integrate with the market infrastructure supporting all other
elements of the end to end transaction.

Objectives
The objective s are to:
1 provide a single channel for all risks to be placed in the London market
1 record key data relating to those risks centrally
1 provide a resulting dataset that can be consumed and augmented by other data stakeholders
throughout the lifecycle of the r isk.

Benefits
Benefits of participating in a market approach include:
91 an efficient market governance solution
9 better value from collective purchase and the coordinated management of service
1 a formalised role for insurers (and particularly underwriters) i ncluding greater influence over
development of functionality and protocols.
In turn the platform will provide the starting point of an efficient risk lifecycle based on structured data.

Plan
The PPL Board is nowin final contract negotiations with its pre  ferred supplier. Simultaneously, user
terms and conditions and further det ai | around PPL6s value proposition,

implementation plan are being developed prior to engagement with the market. Technical work on
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functional requirements, to meet the wishes of underwriters and brokers, has been underway for some
months as has engagement with underwriters.

Subject to satisfactory conclusion of the contract negotiation, PPL will launch the first tranche of
implementation in Q2 2016. This is likely to be for terrorism business.

Impacts, L inkages and Dependencies

This work stream builds on the achievements of electronic endorsement agreement by considering a
platform which will extend electronic support for placing up the business cycle to include quotations
through to the placement of risks. A central placing plat form is integral to the London Market Target
Operating Model (see section 4.1) which aims to create structured data at the earliest possible point and
re-use that data in upstream processes. This may be partly through PPL and partly through PPL
interacting with a central data capture service . A central placing platform may also provide an
opportunity to offer a wide range of shared services to insurers and brokers prior to, during and
immediately after the binding of a risk.

Thebr okersd commitment is to deliver al/l t meManagibgu s i nes s
agents therefore need to position t husinesseslubmigesinthis be r ea
way. The provision of data by PPL and any data capture service aligned with PPL will offer managing

agents the opportunity to benefit from the integration of data and business process messages.

Governance

Project Owner: LMG Project Sponsor: Association Boards

Project Manager: Col i n Od& Mal | ey

LMA Lead: Peter Holdstock
Programme Team

Further information

Further information on PPL can be found
1 In Appendix G.

1 Onthe LMG website

T Onthe TOM website

Return to Contents

4.3 Central Services Refresh Programme (CSRP)

Placing Post Bind “ Reporting

Background

CSRP isa key collaborative pillar in the delivery of the LM TOM It addressesthe G.ondon Matters&
challenge to implement infrastructure which removes London specific processes and realises economies
through shared services. CSRP is an initiative overseen by the LMGand involves the IUA, LMA, Lloyd's
LIIBAand XIS.

The programme will deliver improved services a nd infrastructure for i n s u back offiée . These

enhanced and extended services will make it easier to do business in the London market and enable
improvement in the acceptance, capture and storage of more consistent and richer risk and claims data.
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Objectives
CSRRaims to:

1 eliminate or move (from brokers to a central services provider) some of the bureau-specific
back office processes (known as 6Londonismsd) that
processing of business in London and aspart of ongoing improvements to outsourced back office
provision

1 provide for the sharing of information between brokers and insurers (including XIS, their back
office supplier) using electronic messages to ACORD standards; delivering this information using
accepted global data standards was identified as contributing to the ease of processing in the
market

1 replace old technologies

1 extend central services where economies of scale are beneficial, as described in the Future
Services Register (FSR).

Benefits

CSRAsdri ven by the desire to meet br oker sservicegprguderr e ment t
combination (including a bureau) in a manner consistent with o ther global organisations. In turn, the

lower cost of London market administration, both to  brokers and insurers, will make the London market

more attractive to brokers and insureds.

Plan

CSRP is being implemented through work streams:
1 Quick wins da package of processrelated changes which were implemented during 4Q 2014.
1 Postbind Submissionsd see below.

Impacts, L inkages and Dependencies

CSRHForms the delivery vehicle for a significant part of the market's work to improve future processes
Seesection 3 for further information on the wider LMG change prog ramme. CSRPbuilds on work
undertaken in previous modernisation projects such as e Accounts and ECFand also offers the prospect of
better integration with other key market activities, for example, with placing and endorsement support
processes and with centralised risk data capture. CSRRs an integral element of the Target Operating
Model dsee section 4.1.

Governance

Programme Sponsor Shirine Khoury-Hag,

Programme Owner: LMG ~
9 Ll oydds

Programme Manager. Stuart McPhee CSR

LMA Lead: Malcolm Beane
Programme Team

Further information
CSRP materials and more information are available on the LMG website LMG website.

Post bind Submission (PbS)- Background
The first tranche of activity in CSRP, 6Quick Wi nsd, w
processrelated changes. PbS is the second tranche of activity and focusses on changes that require

system development and implementation and changes to market customs and practises, all of which
have a longer timescale to implement.
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During Q4 2014, the PbS Target Operating Model (PbS TOM) was validated by the associations and
published on the LMG website (hote dthe PbS TOM relates specifically to the CSRP project: the PbS TOM
is NOTthe same as the LM TOM)

The objective of PbS is four -fold:
1 increased accessibility to the London market through simpler processes
1 improved data quality and richness
1 reduced cycle times and complexity through simplification and automation
1 transparent service design definition and reporting requirements

with benef its which include
1 making the London market more attractive and protecting existing business
1 substantially reducing the cost and maintenance of broker administration, including query
handling
1 fewer central delays to premiums and claims settlement
1 enabling the London Market Target Operating Model (LM TOM) and delivery of CSRP.

Post bind Submission (PbS) - Delivery
I n summary, PbS addresses 6London Réducdtrecostdfdoimport uni ty
business by delivering infrastructure activities , removing London specific processes and realising

economies of shared service, to increase competiveness (for commoditised risk). 6

PbS is focussed on four key releases:

1. O6EBOTi singd eAccount s
2. restructuring central services (bureau)

3. provision of an online submission portal

4, implementation of cross market data management.

While further information is available on the LMG website a summary of the four releasesis provided
below:

1. Releasel-6 EBOTi si ngd eAccounts

Currently premium submissions to central services (bureau) use London -specific processes and
technology implementations (see section 2.3). The broking community has indicated that migrating these
processes to a generic global standard (ACORD)ased on data messagingwould make th e London market
cheaper to deal with and hence more attractive . This phase introduces the ACORD EBOTsee Appendix D
for more information) standard as a submission channel for premium to central services. Ultimately,
existing channels will be closed down in favour of EBOT.

Feedback during the LM TOM Discovery Phase indicted the need to phase market modernisation activity
to ensure appropriate resources were available at the right time. As a consequence, release 1 has been
rescheduled into tw o sub-releases, 1.1 (due for implementation in April 2016) and 1.2 (due for

implem entation in November 2016).

2. Release?2 - restructuring central services (bureau)

Within central services much of todayds activity is ba
and tax and regulatory reporting. Recognising that significant qu antities of related data already resides

in broker and insurer systems, this phase looks to identify precisely what data the future central services

need to capture and supply as opposed to obtaining and reusing. In addition, with advances in

technology,it i s considered |ikely that many of today®ds manu.
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automated processes, increasing speed and efficiency while reducing errors. This will transform the
current human intervention within the process from dealing with manual rep  etitive processes to expert
oversight.

3. Release 3 - provision of an online submission portal

While todayos gl obal brokers either already use ACORD
migration to EBOT for medium and smaller specialist London brokers might prove more challenging. In

some cases medium size brokers might benefit from being a customer of software houses used by the

larger brokers.

However, for those brokers for which adoption of EBOT by 2018 might prove outside of their im mediate

business priorities, the intention is to provide an online portal that would enable brokers (and,

potentially, Lloydds managing agents service companies

central service submissions. This model mirrors the L ORS systemand provides brokers with choice as to
whether they build and integrate EBOT into their broking and accounting systems or use an online portal.

4, Release 4 - implementation of cross market data management

Implementation of the other phases wil | see a change in the way central service transactions are
referenced. In addition, both CSRP and other projects within the LMG change programme will see
increasing focus on data, both from an operational perspective and as the basis of future London marke t
business decision making. As a consequence, this phase will implement integrated cross -market data
management to ensure the integrity and quality of data.

Post bind Submission dlmpacts, Linkages and De pendencies

PbS introducesor expedites two fundamental changes to London market process that will impact
managing agents:
1 the concept that business -related queries, currently raised by XIS to the submitting broker, will
in future be directed to the most appropriate party to respond, either the lead underwriter or
the broker
91 the use of the ACORD messaging suite across the wholebusiness cycle.

In addition, managing agents who manage service companiesthat donot use t he LI oydods
Reporting service, will need to plan for migrating from paper and A&S via IMR Work is currently
underway to finalise timescales and planning for all of these process changes. Further details will be
provided in this guide as and when they become available.

Return to Contents

4.4  Delegated Authority management

Background

Between them, managing agents have over 7,500 binding authority contracts with over 3,000
Coverholders representing some £6.2bin of premium income. Together with line slips, consortia and
other delegated authority (DA) arrangements this is a highly significant area of business which has not
always received the attention it warrants when the market has considered process modernisation.
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Obijectives

The DA initiative in the LM TOMconsists of five components. The following components have been

prioritised for 2016:

1. Coverholder audits dremove the burden of multiple annual audits for Coverholders and eliminate
duplication of effort in the audit proces s through the central management and co -ordination of
Coverholder audits.

2. Coverholder controls and compliance services dremove inefficiencies in the compliance process
by ensuring Coverholders are asked for compliance data once and once only by the Lon don
Market.

3. Data Straight Through Processingdimprove the quality, flow and re -usability of risks, premiums

and claims data written under binding authority contracts. Supporting  Coverholders provide data
in a standard format and reduce the burden of re gulatory reporting for carriers.

Work on the remaining two will commence in 2017:

4, Coverholder approval dimprove the quality and speed of approving new Coverholders.

5. Binding authority contracts dincluding automatic creating and registration of bind er contracts,
streamlining the process and improved functionality for continuous multi  -year contracts.

Benefits
1 Provides a quicker and more efficient Coverholder approval process
1 Reduces duplication of audits and interruptions to  Coverholders
1 Reduces time spent by brokers and insurers on manual data capture and cleansing
1 Eliminate s need for manual bordereaux dreplaced with automated data sharing .

Plan

A Project Initiation Document has been final i kiag
the objectives, scope and approach for the initiative. ~ Current status of the three prioritised

components:

1 Components 1 and 2: A single RFP has been produced for a technology system to support the
central management, scheduling and co -ordination o f Coverholder audits and compliance
activities.

1 Component 3: Following a workshop between representatives from DA initiative, Solvency I
programme and the market it was recognised that a central service to support data
standardisation and reporting requir ements relating to delegated underwriting would be
attractive. The proposed service aligns to the work currently planned in the Data Straight
Through Processing component of the Delegated Authority initiative. A workshop with be held
towards the beginnin g of March with representatives from the Market to confirm the objectives,
scope and key principles of the central service. Following this the TOM programme team will
create a next stage plan outlining the work required in order to produce an RFI / RFP for  the
central service.

Impacts, Linkages and Dependencies
The improvements sought in data management are aligned to and will assist managing agents to meet

the requirements of Lloydoés Control Framewor k and
risk. Improvements in data handling, the introduction of data messaging and the transformation of data
into digital format all/l align with LMGd&s overall
Governance

TOM owner: LMG TOM sponsor:Shirine Khoury-Ha q, LI oy

Mar ket champi on: Pet er|LMALead: Jonathan Webster
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Further information
Please contact the LMA.
Return to Contents

4.5 Data Integration

Background

LMAGs wor k on shar eettioddlP.a) hightightedulre stratégic @agure of the capture
of risk data, immediately post -bind, on a shared service basis. Data capture was also a feature of the
CSR programme to drive efficiency in XIS operated premium processing. Early work on the LM TOM
quickly recognised the importance of data across the whole process lifecycle and a wider programme of
data related work, including data capture has now been prioritised by the LM TOM Steering Board. The
initiative is foundational and underpins the other LM TOM initiatives.

Objective
The aim is to support the
. . o
achle\{emem of business e Data Integration — Initiative summary LM_(}
objectives by: e e
il building and Creates a common language for Market Participants te share information
. | ti What i= the Data  more easily, to achievea higher quality standardand promote central
Implementing Integration serviceadoption in the Market. Thig initiative will provide the systems and
capability to manage initiative? processes totalk to each other. overall framework, governance, standards
. . . and guidance to enable different
and maintain business | |
data (both structured I| |I
and unstructured) In-scope Components | . Benefits |
. ’ | . |
using a glObaI - Data Integration Framework — Defines I| ¥ Allows faster setup and execution of I|
standard and a principles and methods for data exchange || dats exchange |I
. i » Message Standards — Enhancement of vl ist fdat
common repOSItoryy messaging standards to define the format I| HT:.IF::::.I :.I::n:;s:;l::t:m; 2 I|
and of each meszags exchanged | + Reduces rekeying of information through |
) + Gowernance and Processes— Capability | better data governance |
ﬂ address ng the to provide control over data oreation, |

| ¥ Improves confidence in dats used within |

. exchange and storage
following problem | the Market |
» Master Data Management {MDM) — | + Provides better data on which " |
statements: Provide & central view of the mastered || E::I;‘SZE' er data on which to perform I|

dats acoss the Market

o lack of common | |
data standards
resulting in a limited ability to share information between market  participants

o0 lack of structured data available to all insurers for performance analytics, reducing their
ability to improve performance

o lack of standardisation of data requirements and formats, reducing the quality of data in
the market as a whole

o inefficient and duplicated data cleansing in order to drive efficiency, share information
more easily, to a higher quality standard and promote.

Benefits
As above.

Plan
The focus for 2016 includes:
Second quarter
1 Review and design the organisation structure and processes for the proposed LM Data
Management team and hire individuals to work in it
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1 Agree expanded ACORD posplacing message
1 Deliver Blockchain and MDM PoCs to confirm their value.

Second half 6
1 Use the new LM Data Management team to help control reference data exchanged and
recommend fixes to current data issues being faced
Launch the enhanced Post Placement Message for use in PPL and other systems
Launch enhanced Delegated Authority ACORD compliant messages for use
Use LM mastered reference data across PPL, CSRP and DA initiatives
Support further message enhancements across PPL, CSRP and DA (scope beirgpnfirmed).

=A =4 -4 =

Impacts, Linkages and Dependencies

Early entry atdhrohghdstpraicgstsi ng of data is fundament a
It underpins many of the benefits offered by the LM TOM and both supports and connects many of the

LMTOMinitiatives including the Placing Platform, Data Capture Service/Structured Data Capture, CSRP

and Delegated Authorities. For example, the Data Integration initiative is promoting the development of

data and messaging st andarMless,s asguecdth, awsh itchhe wdiPols tl iPnlka cpirno
placement and accounting/settlement phases of the lifecycle.

Governance

TOM owner: LMG TOM sponsor: Shirine KhouryHa q, L1 oy

Market champion: Helen Crookes Ll oy d LMA Lead:Peter Holdstock

Further information
Please contact the LMA.

Return to Contents

4.6  Blueprint

Background

The TOM Blueprint is a critical planning step in any large or complex programme. It will build upon the
work carried out to date and will incorporate many inputs including the recent market and vendor
consultations.

Objectives
The Blueprint will deliver:
1 detailed deliverables for 2017 with associated costs and benefits
91 a high level integrated, prioritised model which integrates output from the consultation phase,
and
1 an outline delivery horizon for 2018 and beyond.
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The TOM Blueprint will answer the market’'s questions about
what will be delivered and when & ]L;'.I,Y[,‘(i

= The existing TOM needs to be refreshed in response to Market
feedback

= To answer questions from the market about what changes to expect,
. and when they should be investing in updating/retiring existing systems
Why are we doing and processes

it?

= To ensure that the changes to processes, data and technology are
aligned to ensure flexibility and minimum rework in the future

= To provide more detail on future vision and changes to people, process
and technology in order to justify investment in the TOM beyond 2016

= The Blueprint will be developed at a high level while delivering the
following outcomes:

What is the = Detailed deliverables for 2017 with associated costs and

Blueprint? benefits
= Ahigh level integrated, prioritised model which integrates output

from Consultation, and
= Qutlines a delivery horizon for 2018 and beyond

= Market participation to lead components of the blueprint with a
programme team to support

. . u Use of selected focus groups from Market subject matter experts to

How will we do it? review and validate content

u Select a Consultancy to evaluate and prioritise ideas from the Market to
feed into the Blueprint

Benefits

The Blueprint will answer questions from the market about what changes to expect and when  businesses
should be investing in updating or retiring existing systems and processes. It will ensure that the

changes to processes, data and technology are aligned to ensure flexibility and minimum rework in the
future and will provide more detail on fut ure vision and changes to people, process and technology in
order to justify investment in the TOM beyond 2016.

Plan

The Blueprint Analysis is taking place in 3 Key Phases over 5 LMG
Months: Lmmen @

O,
Develo_p TOM O/O\(N
Blueprint b /

(Re)-Confirm Vision / ¢
o and Capability | -
Needs \L—>

Develop Business E
Case and Roadmap

Segment 1 - Subscription

- i Planning
Curent e @0 OeO |
Vision and Capability | ' i Estimates
Problem Blueprint ! ) g ) | ¥ i
Statements i . . - . . J 1‘ Business Case
Capabili : B o ‘;
med( i \/ J Service Model
f Changes by capability and segment ‘
W | KEY OUTCOMES i W
! | 1. Define changes needed to realise
1. Confirm changes the market | the vision across process, data i | 1. Detailed deliverables for 2017
expects i and technology i with cost/benefit
2. Factor in Market feedback ! | 2. Describe how these changed ! | 2. Delivery horizon and roadmap for
3. Elaborate and confirm the vision capabilities differ for market 2018 and beyond
segments (Subscription, 100%,
and Coverholder)

31



LMA Guide to London Market Processing d March 2016

Impacts, Linkages and Dependencies
One purpose of the Blueprint is to identify the impacts, linkages and dependencies for all LM TOM
components.

Governance

TOM owner: LMG TOM sponsor: Shirine KhouryHa q, L1 oy

TOM Programme Director: Adrian

Thornycroft, LMG LMA Lead: Tim Willcock

Further information
Please contact the LMA.

Return to Contents

4.7 IMRRe-platform

Placing Post Bind ‘- Reporting

Background

Initiated by XIS under the AAC-administered IMR Agreement, this project has been adopted as an in -flight
project within the LM TOM . XIS are planning an upgrade to the IMR in 2016 which will include a number
of changes. It should be noted that implementation of the IMR -re-platform will also see the retirement

of ECF1.

Objectives
The primary purposes of the project are to:
1 replace existing IMR software which is approaching end of life
1 introduce software that enables improved market user functions
1 provide enhanced management tools for XIS and their hosting of the IMR.

Benefits
Mitigation of risk arising from the end of software support. The introduction ofimpro ved O6busi ness as
usual @ operation along with technologies that provide

Plan
The project is underway with development being undertaken during 4Q 2015. Programme tests are
scheduled for 1Q 2016 which, if successfully completed, will lead to an implementation date of  2Q 2016.

Impacts, L inkages and Dependencies
There are no specific linkages or dependencies as such. However, this could impact managing agents

through:
1 The withdrawal of ECF1, with all ECF functional ity then being delivered through ECF2
T A new portal to replace the 6direct |l oadd screens

1 Potential operational down -time during the implementation window dthis is subject to ongoing
scheduling with AAC in order to min imize the impact on the market.
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Governance

Project Owner: XIS Project Sponsor: AAC

Project Manager: XIS and AAC Performance

LMA Lead:Lee Hliston
Sub-group

Further information
1 Lee Elliston, LMA.
1 Eddie Balsom, Xchanging (eddie.balsom@xchanging.com)

Return to Contents

4.8 New MAT Environment 0 DMAT (Dedicated Market Acceptance Test)

Placing Post Bind - Reporting

Background

Historically , XIS has provided a Market Acceptance Test (MAT) environment ahead of system
implementations in order to assist the market with testing to prove and ultimately accept new systems
into production usage. However, individua | projects were typically provided with a temporary
environment which was subject to conflicts when multiple projects were being implemented in parallel.
Based on feedback, AACrecognise the need for a permanent environment capable of supporting multiple
projects simultaneously.

Objectives
The purpose of the project is to provide a customer controlled permanent environment capable of
supporting testing for multiple projects simultaneousl vy.

Benefits

Access to the MAT environment for individual projects will no longer be subject to negotiation with other
projects which has restricted the timeslots during which project resource is able to use the environment.
In addition, the environment will be less susceptible to XIS restricting or prohibiting access at key
periods during project implementation.

Plan

Delivery of the new environment had been scheduled for November 2015. However, following a review of
the planned implementations across a variety of market infrastructure, AACdecided to defer
implementation of DMAT until January 2016 in favour of higher priority implementations.

Impacts, L inkages and Dependencies
No impact on managing agents is anticipated as this environment will primari ly support change project s
before delivery of this project into production use.

Governance

Project Owner: XIS Project Sponsor: AAC

Project Manager: XIS and AAC Performance

Subgroup LMA Lead:Peter Griggs
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Further information
Please contact the LMA.

Return to Contents

4.9 ECFenhancement dbinders

. . Acct. & .
Placing Post Bind Settlement - Reporting

Background
This project has now been recognised as an in-flight project by the LM TOM. However, the project
continues unchanged.

In order to progress usage of ECF for binder processing it was decided to develop interim work-arounds
ahead of system enhancements to fully manage co-lead binders on ECFE An initial phase (phase one)
using email for the co -leaders to agree a claim, concluded that email is too cumbersome as a practical
business process.

Under phase two, which ran until October 2012, agreement of all éoutside of authority co -leaddclaims in
the bordereau continued to be managed on paper w h i Wwithin &uthority co -leaddclaims were handled
via ECE Transactional processing leading to settlement for both 6outsidedand éwithin 6 authority co -lead
claims was managed through the ECF Bordereau This provided a step-change increase for more claims to
be brought into scope for ECF while providing data to establish a business case for phase three, a full co -
lead ECF solution.

Further information
Pleasesethe 6L MA Gui dvehichisavallable fromsh® LMA website, for d etailed information .

Return to Contents

4.10 ECFenhancement - Write Back

. . Acct. & .
Placing Post Bind Settlement - Reporting

Background
This project has now been recognised as an in-flight project by the LM TOM. However, the project
continues unchanged.

Even though many insurers have developed sophisticated claims management tools and systems for in -
house use, when it comes to market agreement of claims, insurers have to log into ECFE The Write Back
project introduce s functionality which offer s insurers the choice of using their own systems or ECF to
manage claims.

Phase 1 of Write Back, using existing EDI messages, wasmplemented in October 2015. Work on Phase 2,
which includes the migration to ACORD EBOT messaging, continues.

Further information
Pleaseseet he 6L MA Gu idodvdichtisavaiableafiorm she LMA website, for d etailed information .
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Return to Contents

4.11 ECF Gap AnalysisdClaims Awaiting Action (CAA)

. . Acct. & .
Placing Post Bind Settlement - Reporting

Background

When ECF2 was introducel, there were a number of organisations that did not adopt it due to

functionality that was provided within CLASS and ECF1 but which was not available in ECF2. A gap

analysis was completed to identify the se situations and thirty -one gaps were identified . Upon

completion of analysis and prioritis ation by carriersthi s has been reduced o just on
Claims Awaiting Action (CAA) Search

Further information
Pl ease see t he 0 LoMAichGuavaithble ftorn th€ LMAiwabsite, for detailed information .

Return to Contents

4.12 Other change projects underway

Background
A number of projects were underway before the LM TOM Discovery Phase commenced and to varying
degrees related to or have been subsumed into the LM TOM.

The entries that follow were included in the previous edition of the  guide or are short-term projects
whose entries reflect the status and governance of these projects in 2016. The entries have been
grouped by the project sponsor organisation:

1 LMA (or LMA and IUA)

1 LMGdlegacy work outside of the LM TOM

T (LIl oydds)

1T XIS
4.12.1 Data Capture Service (DCS)
Placing Post Bind S:\tggtrﬁ;t Claims Reporting
Background

Currently each insurer undertakes its own risk data capture even though much of the data recorded will
be common to other insurers on the same risk. This work may be undertaken by an internal team or
outsourced to a specialist service provider. In 2013 a number of managing agents agreed that this
process is nhornrcompetitive and might be undertaken more efficiently and cheaply through the use of an
outsourced central ser vice.
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This led to a collaborative initiative, Data Capture Service (DCS) which takes input from insurers of MRC
information in any format and turns it into rich structured ACORD standard data . It does this once for
each contract and supplie s this to all participating insurers for integration into underwriting system  s.

DCS went live in January 2014. Currently the service, which is available to both bureau and non -bureau
insurers, is being used by a number of insurers to explore and understand the opportun ities that a
centralised shared service offers.

The service:
1 captures and transforms information from a variety of input formats into ACORD structured data
1 provides a pre-defined data quality check
1 clarifies data , through query and resolution

and does soonce on behalf of all insurers subscribing to an MRC.

Take up of DCS beyond pilot activity was limited because:
1 the dependency insurers have on integrating DCS output into underwriting systems if significant
benefit is to be realized
1 the requirement most insurers have for more extensive data resulting in a need for the service
to extend in sco pe (schedule data for example)

T a lack of <clarity amongst insurers regarding
in relatio n to, the CSRP model. This latter point is being addressed by the L M TOM(see section
4.1).

On this last point, the initiative for the progression of shared data capture now lies with the LM TOM.

Objectives

The primary objective is to reduce the cost to insurers of capturing risk data by using a centralised
shared service as opposed to eachinsurer making their own arrangements and to improve data quality.
However, a central service offers opportunities for further value -add activities on a shared basis such as
contract checking and credit control.

Benefits
The benefits from centralised data capture include:
1 economies of scale and consistency through a single data entry and query process for all MRC
subscribers
91 the earlier (i.e. pre -accounting) sight of data for central services offering various opportunities
for efficiencies and added -value from those services
9 richer data for insurers than it is currently cost effective to capture.

Beyond this, the core DCS service will provide a base off of which to explore the introduction of other
shared services such as, for example, data cleansing or to support reporting to Lloyd's .

Plan
DCS currently provides limited data and functionality and a number of enhancements were identified by
the market during the pil ot. These include:
9 additional data to provide a near complete MRC data set
schedule data, including Marine Hull, Aviation Hull, and Property schedules
further enhancement of premium and tax data
further clarity concerning sectionalized risks
better query m anagement capability .
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