Workplan Market Reform Office

Finish What We Started 2009 - 2010
H Initiative Aim Finishing post
FI IMR for OPs Full usage Q2 2010
O IMR for APs/RPs Full usage Q2 2010
N Non fundamental splits service In place Q4 2009
1 ASS E-Accounting Full usage Q4 2010
m Electronic proportional treaty submissions Full usage Q2 2010
O Delinking Full usage Q1 2009
O New claims already in scope Full ECF usage Q1 2009
N ECE Extend scope to all new claims All claims in scope Q4 2009
ECF for all new claims Full usage for all new claims Q2 2010
E Legacy claims Full ECF usage Q4 2010
S Placing Policy submissions All via IMR Q1 2009
E E-Policies signed 90% of signings Q4 2009
() Other Initiatives 2009
m Initiative Aim
o) . Electronic Placing Promote adoptiop, further develop ACORD standard, co-ordinate technical
Placing developments. Pilot Lloyd’s Exchange.
&) Electronic endorsements Drive up usage. Transition to ACORD messaging
S Market Reform strategy 2009-2011
CU Task Timescale
2 Work with practitioners & clients to refine vision of market of choice Q1-Q2 2009
Develop strategy, next wave priorities and publicise Q3 — Q4 2009
A UA LLOYD'S ACORD
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Market Reform Office

Market Reform 2009 - 11 — Finish what we started totalisers

Finish what we started - ECF Finish what we started - A&S
100% 100%
80% - 80% +
60% | 60% -
20% 40% +
b
20% -
20% —
0% ' !
0% ; ; ; IMR for original IMR for e-Accounts Electronic Company Lloyd's
Lloyds in scope new Company market new In scope claims Legacy claims premium additional & treaty delinking delinking
claims claims return premium submissions

Finish what we started - Electronic
policies

100% —
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Electronic policy requests Electronic policy signings

UA LLOYDS ACORD
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